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FOREVVORD

BY THE HIGH SHERIFF

MY ROLE AS HIGH SHERIFF OFFERS ME
THE IDEAL OPPORTUNITY IN THIS POST
COVID ENVIRONMIENT T0 ENGOURAGE
AND ENABLE CHARITIES, KEY SERUIGES
AND ORGANISATIONS TO GOLLABORATE
IN THIS HOSTILE ENVIRONIVIENT OF
INCREASING GYP HONELESSNESS,
WIENTAL HEALTH ISSUES, ABUSE AND

THE BURGEONING COST OF LIVING CRISIS.

By working together, we can not only enhance the lines
of communication, but hopefully improve prevention
and early intervention. We know resources are stretched
to the limit, but there are simply too many children

and young people in crisis in Worcestershire. There are
some wonderful people working in support services

and charities across the county, but this current perfect
storm is seeing children not being reached early enough
to prevent them being groomed into criminal activity,
subjected to domestic and sexual abuse

and homelessness.

| am grateful to Nightstop who work tirelessly at the sharp
end offering these young people in crisis a brilliant wrap
around service, giving them a safe place to stay,

with support and mediation and so much more.

| am also grateful to Night Stop for enabling our newly
formed Forum where we are seeing some excellent ‘cross
fertilisation’ between attendees at our inaugural meeting.
| do believe that together we can make a difference,
collaboration is the key to ensure we are keeping the
communication going and maximising the resources
available to us.

Louise Hewett
High Sheriff of Worcestershire 2023/24



GOLLABORATION

The benefits of corporate and charity
partnerships

In September 2021, a study revealed that four out of

five corporate partners were expecting to increase their
investment in charities in the medium term. Not only is this
down to the need for corporates to align their values and
invest in some of the biggest social and environmentall
issues facing society today, but it also bears witness to the
true workplace benefits of corporate charity partnerships.

So why is partnering with a charity so beneficial?

Staff engagement and morale

57% of respondents to a 2019 Charities Aid Foundation
survey agreed charitable giving in the workplace boosted
morale. The polling found that 50% of respondents
thought that all businesses had a responsibility to support
charities, while 49% thought that employees should give
staff time off each year to volunteer for a good cause

- a growing trend among employers.

Positive brand association

Today, social media provides a fantastic platform for
customer engagement, and corporate philanthropy is
a terrific way to engage with younger customers who
are particularly savvy in supporting and shouting about
ethical brands.

Increased networking opportunities

Working with a charity partner is a valuable tool in
widening business networks. Charity dinners through to
golf days provide opportunities to socialise with other
businesses who could become potential new clients.
Businesses you meet this way will also have the bonus
of a shared common goal — supporting a charity.

Developing important mutually beneficial business skills
Corporate charity partnerships provide ample
opportunities to upskill both the charity and corporate
employees. There has been a shift towards the skills that
charities can offer their corporate partners.

Alignment with a worthwhile cause is not only a more
human approach to business and a way to engage with
staff, but also now a real requirement of most businesses
to stay relevant and marketable to a customer base which
increasingly bases its buying decisions on causes that are
important to them. Today, there is real value in corporate
charity partnerships — relationships that help both charity
and corporate achieve their long-term goals

Michael G Forrester CMgr MA
Chair Herefordshire and Worcestershire Chamber
of Commerce

With extracts from the Rainbow Trust and Charities Aid
Foundation research.

TODAY, SOGIAL IMEDIA
PROVIDES A FANTASTIC
PLATFORNI FOR
GUSTONIER ENGAGENIENT,
AND GORPORATE
PHILANTHROPY
1S A TERRIFIG WAY T0
ENGAGE WITH YOUNGER
GUSTONIERS WHO ARE
PARTIGULARLY SAUUY

IN SUPPORTING AND
SHOUTING ABOUT ETHIGAL
BRANDS.




WHO
WE ARE

We are a local charity focused on
preventing youth homelessness in
Worcestershire providing Emergency
accommodation in the homes of
trained and approved volunteer
hosts to young people aged 16-25.
They receive a bed for the night,
a hot meal and a listening ear.

We aim to enable them to move from
a point of crisis to ongoing support
until their homelessness situation
is resolved.

Free mediation and conflict coaching to young people
aged 11-25 and their parent/carer. We aim to strengthen
family relationships through mediation. We aim to build
resilience and confidence through conflict coaching.

Counselling for young people aged 16-25 who are
being accommodated by a volunteer host or accessing
mediation.

A school education programme to teach primary or
secondary students the realities of youth homelessness,
dispel the myths and stereotypes surrounding this,

and equip them with the knowledge to know where

to access help when the going gets tough.

Life skills training to young people aged 11-25 in Health
and Wellbeing and aged 16-25 in Managing a Tenancy.
We aim to improve their self-awareness and boost
emotional wellbeing as well as learn the skills to help
them sustain a tenancy and live independently.




OUR VISION,
ISSION
AND VALUES

Our Vision

is an end to youth homelessness in Worcestershire.

We believe every young person deserves a safe place
to sleep and the support needed to thrive and to play
an active role within their community.

Our Mission

to empower young people to achieve their full

potential by giving them somewhere safe to stay,

the skills to develop and maintain stronger relationships,
opportunities to learn, volunteer and live independently.

Our Values

HUIVIAN

We are real people, supporting real people.

N

2R
\WE ARE ONE

Regardless of role, title or status within the organisation,
there is a golden thread that joins us all together. From
Trustees to Team Members, to Young People and our Hosts
we operate as one with our collective sleeves rolled up.

AGILITY

The world around us is changing and we know we can't
stand still. Our 3 year Strategic Plan is focused on ensuring
that our core services of emergency accommodation and
mediation remain both effective and efficient, whilst being
able to adapt to the needs of our young people and

our community.

SAFE PAIR
OF HANDS

Trust in central to all our relationships. And what we say
we're going to do, we make sure we do it.

af

NEVER GIVE
UP

Most importantly, we are relentless in pursuing our core
purpose of preventing homelessness by empowering
young people to reach their full potential. Whether that's
in responding to a time critical situation or our focus on
ensuring the long sustainability of Nightstop, we don't stop
until we have established a way forward.

n
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We are having to meet increasing demand,

a task made more challenging by the current cost of
living crisis. This presents us with both challenges and
opportunities that require us to adapt, innovate and
build partnerships. Our focus is shifting towards earlier
intervention in order to prevent youth homelessness
before it happens.

We can only do this by taking a collaborative approach
and would like to take this opportunity to acknowledge
and thank our partners who share our vision to end
youth homelessness.
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THE CHAIR'
ESSAGE

What a year this has been. | wonder, if like me, you're still
wondering if some of the things we are experiencing

are real? The scale of the challenges affecting all of us
seem both confusing and relentless. This is especially
the case for young people across the region who are
increasingly in need of help and support to address their
issues and achieve their potential. And for Nightstop,
this has meant that it has become even more important
that we are prepared and ready to go for every young
person that comes our way.

Just over 2 years ago, we embarked on a process of
developing both our 3 Year Strategic Plan as well as
seeking to identify the organisational values that underpin
who we are at Wyre Forest & South Worcestershire
Nightstop. We began by spending time with listening to
our team members, young people, and hosts to find out

from them what they really thought the values of our

organisation were. Following a series of workshops, “WE NEED Tu WuRK clusER TUGETHER Tu
e e e ot roneuo i, UNDERSTAND THE JMULTIPLE ROOT GAUSES
the words were no surprise, however there was somethiné THAT I.EAD Tu YUUTH HUME[ESSNESS AND
special about seeing them come to life. 'I'HEN ES'I'ABI.ISH JUINED UP PI.ANS 'I'n

As we look ahead to 2023, we know that it will be a ADDRESS EAGH AND E“ERY UNE UI: THEM."

combination of both our Strategic Plan and our Values

that will guide us through the challenges ahead. Thank you to everyone that has supported Nightstop
Building upon on the strong relationships that we have this year. Here's to doing more in 2023.

with our partners across the region, whilst seeking

to develop new ones, will become increasingly more Darren Turner

important. Chair

-

Since coming into the role as Chair earlier this year,

I've been able to see how our Values have become
integrated into all aspects of Nightstop. | feel incredibly
fortunate that I'm able to work alongside the most
incredible people who genuinely care about what they
do, sleeves rolled up, prepared and ready to go for our
young people.
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THE GHIEF EXEG'S

ESSAGE

As always the end of a year offers a time to reflect.

This has been a year when the needs for our services was
very evident. Young people have been faced with many
challenges that impact their mental health. We see this in
our work in schools, the demand for Nightstop placements
and the increase in referrals to our mediation services.

We believe that positive relationships are the foundation
for a healthy independence. These are sadly absent from
the lives of many of the young persons who come to us.
We work to address this with mediation to repair fractured
relationships, conflict coaching sessions which provide
the tools for young people to maintain and develop
relationships and where necessary the crisis support

we provide through accommodation with a host.
Without our amazing hosts we could not offer this safe
space to those young people who find themselves
without a roof over their head. The hosts don't just
provide emergency accommodation they offer hope that
things will be different and create a warm and welcome
environment for a young person who is often facing
uncertainty and chaos in other areas of their life. We are
hugely grateful to our volunteers for all they do to help
make such a difference.

Following a visit from the High Sheriff of Worcestershire

— Andrew Manning-Cox we were very proud to be
recognised for our work with the High Sheriff's Award.

At this event we said ‘Goodbye’ to Denise Carson who has
been a Trustee and latterly Chair of Trustees at Nightstop
since 2005. The legacy Denise leaves is huge and | would
like to thank her for all she has done, and continues to do,
to highlight the needs of those who have experienced
disadvantage.

As we said goodbye to Denise we welcomed Darren
Turner as our Chair of Trustees and Stef Stanesby and
Tom Leavesley-Matthews as new Trustees. They all offer

a wealth of skills and experience to guide the charity and
we are very fortunate to have such a dynamic Board as
we continue to develop our services and expand our work
across the South of Worcestershire and Wyre Forest.

The support we receive from the community continues

to grow and we now have a number of businesses
offering help in different ways. If this is something that
interests your business please get in touch to find out more
about us and how you could get involved. | mentioned
earlier that positive relationships are key and we are very
proud of the relationships we have developed with our
partners in the Wyre Forest, Worcester and Wychavon
local authorities as well as those in the voluntary sector.
We won't end youth homelessness on our own but

the impact we can have when we work together

is phenomenal.

“POSITIVE RELATIONSHIPS ARE THE
FOUNDATION FOR A HERLTHY INDEPENDENGE.
THESE ARE SADLY ABSENT FRON! THE LIVES
% uI\IISI\NY OF THE YOUNG PEOPLE WHO COME

Judith Ford
CEO
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GASE STUDY. ENMERGENCY
AGGONINIODATION.
HARRY, AGED 19,

Harry, a 19-year-old vulnerable young adult, had been The improvement in Harry's confidence and attitude
sofa surfing for around three years and had also spent since beginning their Nightstop placement has been
time rough sleeping in Worcester following difficulties in noted by both the hosts and the team. While in

their family home. Due to conflict with their stepfather and placement, Harry has volunteered their time to help the
older brother, Harry had been unable to remain at home. Nightstop hosts with Foodbank tasks and in the locall
They had also been greatly impacted by the diagnosis community centre, as well as signing up for our Life

of their mum's cancer. Skills Award.

Following bad experiences with agencies as a child, As a result of their placement, Harry appears much more
as well as suffering from anxiety, Harry was hesitant motivated and seems to be making more positive choices
to seek help with their situation sooner. However, they about how they spend their time. They have also begun
contacted housing which was able to support Harry in to speak about their aspirations for his future regarding
placing them in emergency short-term accommodation possible courses and employment opportunities.

in a shared B&B.

Through Mitch's Benevolent Fund, Harry was given some
While in the shared accommodation, concerns new trainers and clothes, which they were overjoyed with.
were identified around Harry's safety and wellbeing, They expressed that the generosity shown by Mitch's
leading to Nightstop being approached for further family and friends was incredible, and they did not feel
support. It was then decided to offer Harry a night-by- they deserved it. Harry said that their experience with

night placement with Nightstop with our experienced Nightstop has been incredibly positive, and they thanked F : | ,‘

hosts whilst they waited for his move into a young the team for giving them a safe place to stay and for the 4 . :
person-specific accommodation. support they had received. ‘ N
ONLY'GUT THIS FAR DUE™

Number of bed nights Young people placed with hosts lﬂADS.

‘ I |

\WHIGH | APPREGIATE

The model pictured is for illustrative purposes only.
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The model pictured is for illustrative purposes only.

ESTUDY.
|
. AGED 12.

Ben, who was 12 years old, had moved up to high school
during the pandemic, and during this period, there were
several changes happening at home.

Ben was finding high school challenging. He couldn’t
concentrate, he regularly became angry, and, following
some incidents, he was given exclusions. His anger

and aggression would also emerge at home and in
relationships between family members, which regularly
led to arguments.

Ben was working with various professionals to try and help
him navigate his issues at school. However, Ben's mum,
Sharon, and stepdad, Martin, felt they were struggling to
cope at home with no support. One of the professionals
working with Ben suggested family mediation might help
improve how everyone communicated with each other

at home and told Sharon about Nightstop.

“IT WAS THE SPAGE WE NEEDED T0 TALK
OPENLY ABOUT THINGS AND HAVE THE
SUPPORT WE NEEDED. GALIAED SITUATION
DOUN MEANT NO ONE FELT GANGED

UP ON, AND WE ALL GOULD DISGUSS OUR
FEELINGS BETTER."

During their initial individual session with each family
member, Nightstop explored their key issues, what was
happening for them and how they would like things to
change going forward. Subsequent sessions used conflict
coaching to equip each family member with tools and
strategies to increase positive communication and reduce
conflict at home.

Mediation sessions

The family then came together for a joint session which
involved them exploring realistic and fair solutions that
they could implement. It was encouraging to see that they
were all beginning to put into practice the communication
strategies they had learnt from conflict coaching, and
they were already feeling the benefit of more constructive
conversations taking place.

As a result, this made it much easier for them to discuss
their agenda calmly and agree on solutions.

“THINGS ARE INIPROVING, ESPEGIALLY WITH
FRIENDS AND GOMMUNICATION. | ENJOYED
TALKING, LEARNING ABOUT NEUV STRATEGIES,
AND LEARNING VWHY 1 FEEL LIKE THIS. IT'S ALL
BEEN REALLY HELPFUL."

The family now feel that they can communicate with
fewer arguments, and the relationship between them alll
is much better. Sharon and Martin have also noticed that
Ben's anger and behaviour at home and at school have
really improved.

“WVE NEEDED HELP WITH CONFLICT WITHIN
OUR HOUSEHOLD...NEDIRTION HAS HELPED.
IT'S MADE US ALL REALISE WE HAVE FRULTS
AND HOW WWE GAN APPREGIATE EACH
OTHER'S VIEWS WITHOUT ALWAYS ENDING IN
ARGUIVIENTS...I THINK THIS IS AN ENCELLENT
SERVIGE AND DEFINITELY DESERVES MIORE
FUNDING TO BE ABLE TO HELP MORE PEQPLE.”

Young people and parent/carers
receiving mediation




MITGH'S

BENEUOLENT FUND

Mitch Pomfret was a Trustee at Wyre Forest and South
Worcestershire Nightstop and Mediation Service for
three years. He came to us as part of a development
programme with Lloyds Bank.

Mitch was passionate about helping to make
a difference in the lives of young people and helping
to empower them to help create a better future.

Sadly, Mitch died suddenly in January 2022. His family
were keen that his support for the charity continued as
they knew how much it meant to him. To this end, we have
created the Mitch Benevolent Fund, which is supported by
donations from Mitch's friends and family. The examples
below illustrate the difference this has made to the lives of
some of the young people who come to Wyre Forest and
South Worcestershire Nightstop and Mediation Service.

How Mitch'’'s benevolent fund has
helped to make a difference

Will was 13 years old and angry, hanging out with the
wrong crowd and getting into trouble with the police
outside of school. He was easily swayed by his peers,
some of whom were involved on the periphery of county
lines activity. Will knew that this was dangerous and had
the desire to pull away but was worried about

the consequences.

Will was also getting angry at school, arguing with
teachers, and getting into fights. His teachers referred
him for weekly conflict coaching sessions through our
mediation service. He had very low self-esteem despite
appearing ‘confident’ to his peers, so through conflict
coaching, he was able to address this while exploring
what was beneath his anger.

Will began to understand that his desire for safety was
greater than his fear of pulling back. He also identified
the impact of making changes to his friendship group

and began to see that he had the agency for change.
However, he was worried about the upcoming summer
holidays, where he felt he may get drawn into ‘stuff’ again.

“I AR STAYING OUT OF

“IF YOU ARE GONSIDERING MEDIATION,

| WOULD GO BEGAUSE IT HAS HELPED

MIE SO MUGH WITH MY MENTAL AND
PHYSICAL HEALTH. ONGE | JOINED NIEDIRTION
| AUTOMATICALLY FELT LIKE | HAD SOMEONE
T0 SPEAK T0."

Mitch's Benevolent Fund supported Will in accessing
sports lessons during the summer holidays. This kept him
safe and was a big boost for his emotional and physicall
wellbeing. The sports provider encouraged him to stay out
of trouble, and Will understood that his lessons would be
revoked if something happened.

After the holidays, Will was able to tell us he had stayed
out of trouble over the last few weeks and that the lessons
had made a big difference in helping him keep on the
right track. With the support of conflict coaching and
Mitch's Fund, he is now on a safer path for his future.

TROUBLE AND MAKING
VIORE POSITIVE
FRIENDSHIP GHOIGES.

THE SESSIONS HAVE REALLY
HELPED E. | FEEL BETTER
ABOUT MYSELE”

23



Crisis Support with Emergency “lY EXPERIENGE HAS BEEN POSITIVE, AND
ceommegaton THE TEANT AT NIGHTSTOP HAVE BEEN VERY

coniahy s oo wareatast varen e NELPFUL, AND THAVE GOTTEN TD WHERE

iutisticySpgectrum. His full—tin?e Wgrop—oround residential I AM “ERY UUIGKI-Y BEGAUSE UI: NIGHTSTGP-

support had come to an end due to his age, and family 'I'HE HUST WAS A “ERY NIGE PERSUN’
members were unwilling for him to live at home.

Whilst his social worker tried to secure more suitable ANI] I ENJUYED STAYING W"H THEM."
accommodation, Tom was able to stay with a volunteer

host for a few weeks. He was visibly anxious and stressed Worcestershire Adult Social Service, who supported Tom

about being homeless, so college staff referred Tom to in securing his accommodation, added:
Nightstop, who was able to provide intensive support to

v etctes smomactssmport e Tomae notie e IN ADDITION TO THE PRAGTIGAL ASSISTANGE
access his PIP payment and other benefits. PRU“"]EI], IN[:I.UDING ARRANGING
Nightstop provided day stops to Tom and continued "EMS UI: FURNITURE I:UR THEIR NEW
crisis support, which involved assisting him to go to the AGGUMMUDA"UN, AND TRANSPURI Tu
supermarket and acting as an advocate whilst resolving
financial and housing issues with other agencies. ASSIST W"H THEIR MU“E“'THE EMDTIUNAI‘
Withhelp from ths tsam, Tom wats oble o apply AND MENTAL HERLTH SUPPORT NIGHTSTOP
or Universal Credit and Housing Benefit, as well as
successfully complete his Tenancy award. ?ggglgggvm{afmlm,gég&BlE “] TUM DUE Tu
After accessing Nightstop services for four and a half ’
months, Tom moved into supported accommodation.
He is grateful for the support Nightstop provided and “AI-SB IN“AI-UABI-E WAS THE ADDITIDNAI-
e tvoes mamomtsens omonasses - GARE PROVIDED TO HIM WHIEST HE INAS
that the team had gone above o.nd beyond for him and AWAITINE BUNHRMATIUN UF Hls “’IU‘"NG
hopes to give back to others by volunteering for Nightstop DA'I'E’ WHIBH ENABI_EI] HIM 'I'u S'I'Av A'I'
in the future.

NIGHTSTOP RATHER THAN A B&B.”

(Worcester Adult Social Care)

The model pictured is for illustrative purposes only.




THE
WWE AKE

Emergency accommodation

AND NIGHTSTOP
PROVIDED THINGS FOR
WIE SUGH AS WASHING
FAGILITIES AND TOILETRIES
WHIGH WAS GREAT.”

“Nightstop have been a huge help to me. Teaching me
how to budget my money, discussing tenancy’s, life skills
and all the things | need to prepare me to move forward.

Everyone was so supportive when things were hard for me.

I'm so excited to have my first night in my new home."

“Thank you | appreciate this all so much. You have all
helped me out massively.”

Mediation / Conflict coaching

“Things are improving, especially with friends and
communication. | enjoyed talking, learning about new
strategies, learning why | feel like this. It's all been really
helpful.” CC Y/P

"Mediation helped me explain more things to my mum
- it helped with communication” Mediation Y/P

"You have been a great support to my family, thank you.
| knew you would help and | have found it very useful.”
Mediation P/C

"Yes, do it. Get your emotions out.” CC Y/P

“If you are considering mediation | would go because
it has helped me so much with my mental and physicall
health. Once | joined mediation | automatically felt like
| had someone to speak to."” Mediation Y/P

“It's been helpful, | know | can have some people to
speak to when needed, it calms me down..It's helpful,
the [mediators] are kind and they listen to what you say.”
CCY/P

We analysed 51 case closure forms for our mediation
service asking young people and their parent/carer to
report any improvements to their situation following on
from the support they received.

The outcomes are positive:

Improved home life J[0]0}73
Improved communication j[6]0}73
Improved your relationship 100%

with family or friends

Improved emotional 08%
wellbeing
Improved confidence 08%

Number that feel there is
no way we could improve
the service

“| DON'T KNOW \WHAT
| WOULD DO WITHOUT
THIS SERVIGE T0 HELP
WIE SPEAK WITH IAY

DAUGHTER,
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